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THEAS-BUILTSCHEDULE

The As-Built Schedule

LǘΩǎ ǘƘŜ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ hŦŦƛŎŜ 

Secret Weapon for 
Improving Effectiveness
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Introduction

ÇFounder of HMS Software; publishers of 
TimeControl and TimeControl Industrial, a 
project-based timesheet system

ÇOver 30 years experience in project and 
timesheet systems

ÇPartner with Primavera since 1997

ÇAuthor of the EPMGuidance.comblog
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Introduction

ÇTeaches Advanced Project Management at McGill University

ÇWriting has appeared in:

ÇFortune Magazine

Ç!ƳŜǊƛŎŀƴ aŀƴŀƎŜƳŜƴǘ !ǎǎƻŎƛŀǘƛƻƴΩǎ tǊƻƧŜŎǘ 
Management handbook

ÇtaLΩǎ tabŜǘǿƻǊƪ 

ÇaƛŎǊƻǎƻŦǘΩǎ ¢ŜŎƘbŜǘ

ÇComputing Canada, and PM Times magazines. 
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Introduction
1984 HMS Software founded.  First 

project: automating the project 
office at Philips Information 
Systems and creating a project 
timesheet

1994 HMS releases TimeControl 1.0

1995 TimeControl published with links 
to Microsoft Project

1997 HMS becomes a Primavera 
Technology Alliance Partner

1997 HMS releases TimeControl 3.0 as a 
client/server product

1999 HMS releases first web timesheet 
interface for TimeControl

2001 HMS releases TimeControl 4.0, a 
full web-based version 

2005 HMS becomes a Microsoft Gold 
Certified Partner

2007 HMS releases TimeControl 
Industrial 4.7

2010 HMS becomes Oracle Gold Partner

2010 HMS releases TimeControl 6.0

2011 HMS releases TimeControl Mobile

2012 HMS releases TimeControlOnline ς
Hosted TimeControl in the Cloud
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WHATISAN AS-BUILT

SCHEDULE?
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As Built

ÇWhat is an As-Built Schedule?

Ç5ƻƴΩǘ ǿŜ ƘŀǾŜ ƛǘ ŀƭǊŜŀŘȅΚ

ÇWho cares about the past?

ÇWhat can we learn about 
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What is an As-Built schedule?

ÇA schedule which shows how a project actually 
occurred.

ÇIt includes:
ÇThe tasks that were actuallyaccomplished and when
ÇAs a result the actualsequence of the work 

accomplished
ÇWho actuallyworked on the task
ÇWhether the task was completed contiguously or was 

actuallystarted and stopped more than once
ÇThe amount of effort the task actuallyrequired

7
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5ƻƴΩǘ L ƘŀǾŜ ǘƘƛǎ ŀƭǊŜŀŘȅΚ

ÇLŦ ȅƻǳ ŀǊŜ ǳǇŘŀǘƛƴƎ ȅƻǳǊ ǇǊƻƎǊŜǎǎΣ ŘƻƴΩǘ ȅƻǳ ƘŀǾŜ 
all the information for an As-Built schedule 
immediately?
ÇaŀȅōŜΧ
ÇIf you are doing formal plans and tracking day-by-day 

with timesheet results
ÇIf you do baseline vs actual tracking

ÇaŀȅōŜ ƴƻǘΧ
ÇLŦ ȅƻǳ Řƻ ŀ ǎŎƘŜŘǳƭŜŘ Ǉƭŀƴ ōǳǘ ŘƻƴΩǘ Ŧƻƭƭƻǿ ƛǘ
ÇIf you do a plan but just update with Percent Complete
ÇLŦ ȅƻǳ ŘƻƴΩǘ Řƻ ŦƻǊƳŀƭ Ǉƭŀƴǎ 

8
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Who cares about the past?

ÇNot everyone

ΧŀƴŘ ǘƘŀǘ ƛǎ ŀ ƳƛǎǎŜŘ ƻǇǇƻǊǘǳƴƛǘȅ

ά¢ƘƻǎŜ who cannot remember the past 
are condemned to repeat ƛǘέ

George Santayana (1905) 
Reason in Common Sense, p. 284, volume1 
of: The Life of Reason

9
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/ŀƴΩǘ L ƎŜǘ ǘƘƛǎ ŀǳǘƻƳŀǘƛŎŀƭƭȅΚ

ÇSure..

ÇIFyou do a schedule, baseline it and then update the 
schedule on a day-to-day basis from a timesheet system.

ÇThe challenge comes for many when there is strong 
planning but not tracking.  

ÇLŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƘƛǎ ƪƛƴŘ ƻŦ ǎǘǊǳŎǘǳǊŜŘ ǇǊƻƧŜŎǘ ǘǊŀŎƪƛƴƎ ǎƻ 
ŦŀǊΣ Řƻ ȅƻǳ ƘŀǾŜ ǘƻ ǿŀƛǘ ǳƴǘƛƭ ȅƻǳΩǾŜ ƛƳǇƭŜƳŜƴǘŜŘ ƛǘ ǘƻ ƎŜǘ 
any As-Built benefits?

10
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BENEFITSOFTHEAS-BUILT

SCHEDULE
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LŦ ǿŜ ŘƻƴΩǘ ƪƴƻǿ ǿƘŜǊŜ ǿŜ ŀǊŜΣ Ƙƻǿ Řƻ 
ǿŜ ƎŜǘ ǿƘŜǊŜ ǿŜΩǊŜ ƎƻƛƴƎΚ

12

ÇDirections require 
both a point of 
origin and a 
destination
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Even if you are on the right path, if you sit 
down, you could get run over

13

As you set your plans, be 
ready to adjust to 
ŎƘŀƴƎƛƴƎ ŎƻƴŘƛǘƛƻƴǎΧ
(Take it from someone 
who lives where the Polar 
Vortex comes from!)
ÇEconomic
ÇCompetitive
ÇEnvironmental
ÇPersonnel
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Benefits of the As-Built schedule

ÇFor organizations who have a meticulous and formal project 
tracking environment, they can compare their actuals to 
their baselines

ÇFor those:
Çwhose projects were not tracked as carefully as they 

were planned;
Çwho had projects which were executed without formal 

plans at all;
ÇWho have data in non-planning sources such as a 

timesheet;

ÇΧŀƴ !ǎ-Built schedule can give insight into what actually 
happens in your organization or on a particular project

14
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Benefits of the As-Built schedule

ÇFind out how many hours of effort tasks actually took
ÇWe might find that some tasks took significantly more or less 

effort than was expected

ÇFind out who actually did the work.  Was it the right 
resource?  
ÇWe might find that some tasks were completed by a mis-match 

of resources.  
ÇSometimes someone too skilled did the work and that was 

wasteful. 
ÇSometimes someone not skilled enough did the work and that 

was ineffective.  
ÇThis can be particularly revealing if we are using roles or 
ǎǳƳƳŀǊȅ ǊŜǎƻǳǊŎŜǎ ƛƴ ǘǊŀŎƪƛƴƎ ōǳǘ ƴƻǘ ƭƻƻƪƛƴƎ ŀǘ ƛƴŘƛǾƛŘǳŀƭΩǎ 
progress

15
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Benefits of the As-Built schedule

ÇFind out how much time a task took
ÇAside from the effort, what was the calendar duration of the 

work on tasks?  
ÇDid they take longer than expected because there were gaps or 

pauses in the work? 
ÇDid they take longer than expected because the resources were 

not fully available?
ÇDid they take more or less time than expected because they 

were not estimated efficiently?
ÇDid they take less time than expected because more highly 

skilled resources than expected actually did the work?

ÇCƛƴŘ ƻǳǘ ǿƘƻ ǿŀǎƴΩǘ ǿƻǊƪƛƴƎ
ÇWe might discover that there is enormous non-project work that 

affects resource availability

16
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Benefits of the As-Built schedule

ÇIf there is contention for invoicing following a 
project or even litigation, creating the As-Built 
schedule can be a powerful tool to show what 
actually happened

ÇIf there were extraneous factors such as 
weather, environment or almost anything else, 
narratives in the timesheet data can be used to 
highlight the As-Built schedule

17
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HOW TOCREATEAN AS-
BUILTSCHEDULE

18
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hƪΣ ǿŜΩǊŜ ŎƻƴǾƛƴŎŜŘΦ  ²Ŝ ǿŀƴǘ ŀƴ As-Built 
schedule.  Where do we start?

ÇFortunately, Oracle-tǊƛƳŀǾŜǊŀΩǎ tс Ƙŀǎ ƛƳǇƻǊǘ 
capabilities which allows us to import from 
almost any source.  

ÇOne of the most flexible import formats is 
Excel

Ç²ŜΩƭƭ ƴŜŜŘ ǘƻ ŎǊŜŀǘŜ ŀƴ 9ȄŎŜƭ ǎǇǊŜŀŘǎƘŜŜǘ ŦƛƭŜ 
in the precise format P6 requires in order to 
populate our project

19
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hƪΣ ǿŜΩǊŜ ŎƻƴǾƛƴŎŜŘΦ  ²Ŝ ǿŀƴǘ ŀƴ !ǎ-Built 
schedule.  Where do we find it?

ÇBuilding blocks for the As-Built schedule can come 
from Finance, the PMO or even  journals but one 
of the best places to find the raw data is a task-
based timesheet system.  

ÇIŜǊŜΩǎ ǿƘŀǘ ǿŜΩƭƭ ƴŜŜŘΥ

ÇA list of tasks

ÇA list of the employees who put time on those tasks

ÇThe dates the work was done

ÇHow much work was on each date

20
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What can be imported from Excel?

Subject Area Sheet Name 

Activities TASK 

Activity Relationships TASKPRED 

Expenses PROJCOST 

Resources RSRC 

Resource Assignments TASKRSRC 

21
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The Excel Workbook format comes from P6

ÇThe easiest way to make sure we get the exact 
format we need for our import is to start with 
an export from P6

ÇAll the column names, worksheet names and 
formats will be perfectly aligned

22
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The P6 Export Menu File/Export

23
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The P6 Export Menu process

1

3
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