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Introduction

C Founder of HMS Software; publishers of
TimeControl and TimeControl Industrial, a
project-based timesheet system

C Over 30 years experience In project and
timesheet systems

C Partner with Primavera since 1997
C Author of theEPMGuidance.coilog
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Introduction

C Teaches Advanced Project Management at McGill Unive
C WIriting has appeared In:
C Fortune Magazine
Cl YSNAOIY al ylF3aSySya ! aaz
Management handbook
CtaLQa tabSidg2N]
CaAONRA2FTUQa ¢SOKDbSI
C Computing Canada, and PM Times magazines.
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¢ Introduction

1984

1994
1995

1997

1997

1999

2001

HMS Software founded. First 2005
project: automating the project

office at Philips Information 2007
Systems and creating a project
timesheet 2010

HMS releases TimeControl 1.0 2010

TimeControl published with links
to Microsoft Project 2011
J 2012

HMS becomes a Primavera
Technology Alliance Partner

HMS releases TimeControl 3.0 as a
client/server product

HMS releases first web timesheet
interface for TimeControl

HMS releases TimeControl 4.0, a
full web-based version
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HMS becomes a Microsoft Gold
Certified Partner

HMS releases TimeControl
Industrial 4.7

HMS becomes Oracle Gold Partne
HMS releases TimeControl 6.0
HMS releases TimeControl Mobile

HMS releases TimeControlOnlige
Hosted TimeControl in the Cloud



WHATIS AN AS-BuiLT
SCHEDULE
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As Buitt

C What is an A®uilt Schedule?

C52y Q0 ¢S KIS AG €N
C Who cares about the past?

C What can we learn about
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' What is anfAsBuilt schedule?

C A schedule which shows how a project actually
occurred.

C It includes:
C The tasks that weractuallyaccomplished and when

C As a result thactualsequence of the work
accomplished

C Whoactuallyworked on the task

C Whether the task was completed contiguously or wa
actuallystarted and stopped more than once

C The amount of effort the tas&ctuallyrequired

\
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' 52’y Qe thiis alKakly@S 0 KA a

CLT @&2dz I NB dzLJRIFGAy3 &
all the information for an A8uillt schedule
Immediately?

Cal @80SX
C If you are doing formal plans and tracking dgyday

with timesheet results
C If you do baseline vs actual tracking

Calé&oS y2iX
CLT e2dz R2 | aAOKSRdz SR LJ
C If you do a plan but just update with Percent Comple
CLT é&2dz R2y QU R2 TFT2NXI f
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' Who catesaaboutithe)past?

C Not everyone
XFYyR GKFG Aa | YAac:

0 ¢ K vl $annot remember the pas
are condemned to repedt U ¢

GeorgeSantayang1905)
Reasonn Common Sensp. 284, voluméd
of: TheLife of Reason
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| Labh'yl @1thislautozhSitallyli K A &
C Sure..

C IFyou do a schedule, baseline it and then update the
schedule on a daip- day basis from a timesheet system.

C The challenge comes for many when there is strong
planning but not tracking.

CLT é2dz R2y Qi KI
TI Nk R2 ez2dz KII @
any AsBuilt benefits?

S UKAa&
S 7}

- u
G2 oAl

10
© 2013 Chris Vandersluisvww.epmguidance.com



-
-
-
. -
2 : -
-,
-
’
’
.
.
.
.

BENERITOF THEAS-BUILT
SCHEDULE
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Eveniifyausareranttheigight ppathf ifoyoutsit
down, you

As you set your plans, be | et
ready to adjustto  _
OKIydAy3d O2
(Take it from someone

Who |IV€S Where the POIar gn?& Sleet, Freezing Rain Target Texas,
Vortex comes from!) and Friday :

C Economic B
.

¢ Competitive L A

C Environmental ] ®

C Personnel
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Benefits @fitihe AAsBuilt schetule

C For organizations who have a meticulous and formal proje
tracking environment, they can compare their actuals to
their baselines

C For those:

C whose projects were not tracked as carefully as they
were planned,

C who had projects which were executed without formal
plans at all;

C Who have data in neplanning sources such as a
timesheet;

\

C X |y -Blilesschedule can give insight into what actually
happens in your organization or on a particular project
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' Benefits @fithe /AsBuilt schetule

C Find out how many hours of effort tasks actually took

C We might find that some tasks took significantly more or less
effort than was expected

C Find out who actually did the work. Was it the right
resource?

C We might find that some tasks were completed byig-match
of resources.

C Sometimes someone too skilled did the work and that was
wasteful.

C Sometimes someone not skilled enough did the work and that
was ineffective.

C This can be particularly revealing if we are using roles or
adzYYl NE NBazdzNODSa Ay UNJF O] Ay
progress

\
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' Benefits @ofithe /ABuilt schedute

C Find out how much time a tas&ok

C Aside from the effort, what was the calendar duration of the
work on tasks?

C Did they take longer than expected because there were gaps «
pauses in the work?

C Did they take longer than expected because the resources we
not fully available?

C Did they take more or less time than expected because they
were not estimated efficiently?

C Did they take less time than expected because more highly
skilled resources than expected actually did the work?

CCAYR 2dzii K2 ¢l ayQid @2NJ A\

C We might discover that there is enormous nRproject work that
affects resource availability

\
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' Benetits ofithe /ABuilt schedule

C If there Is contention for invoicing following a
project or even litigation, creating the Axuilt
schedule can be a powerful tool to show whe
actually happened

C If there were extraneous factors such as
weather, environment or almost anything else
narratives in the timesheet data can be used
highlight the AsBullt schedule

\
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How TO CREATEN AS
BUILTSCHEDULE
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i e’ redcSOING WO 2ayt G AFBDIS F
- schedulte. Where ¢lowesstart?

C Fortunately, Oracle NA Y I S NI Qa4
capabilities which allows us to import from
almost any source.

C One of the most flexible import formats is
Excel

C2SQff YySSR G2 ONXBIFOS
In the precise format P6 requires in order to
populate our project

: 19
© 2013 Chris Vandersluisvww.epmguidance.com



i e’ re@cSOING WO \2ayt @A B F
- schedule. WWhereldovwe fund it?

C Building blocks for the ABuilt schedule can come
from Finance, the PMO or even journals but on
of the best places to find the raw data is a task
based timesheet system.

Cl SN Qa ¢KId 6SQff ySSI
C A list of tasks
C A list of the employees who put time on those tasks

C The dates the work was done
C How much work was on each date

\
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' What canthe imported ftontkxcel?

Subject Area Sheet Name
Activities TASK
Activity Relationships TASKPRED
Expenses PROJCOST
Resources RSRC
Resource Assignments TASKRSRC
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' The iExeel\Workbookoformatccomesofrons

C The easiest way to make sure we get the exe
format we need for our import Is to start with
an export from P6

C All the column names, worksheet names anc
formats will be perfectly aligned
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The P6 i=xport\Menu ilé&/Export
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