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Problem/Solution

All too often, consultants are called and asked to
AYLIE SYSY( | LINR2SO0 az27i
A prospective client lists features, functionality, reports
and even the tool to be used

This, however, Is a description of the solution, not the
problem to be solved

A remarkably small percentage of clients ever articulat
what business problem implementigpmwill solve
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Problem/Solution
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C The result of not being able to identify the

business problem in epm? An unacceptably hig
percentage of dissatisfied clients

C Cause: Insufficient management of expectations

C Implementation of a system with little notion of
what is must accomplish

C Insufficient management support of culture
change
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Determining ssystem-¢equirements

C If you are going to start generating system
requirements, you have to start off with asking:

C What is the problem?

C What are the business decisions you need to
make from this system?

C Who needs to make those business decisions?

C When do those business decisions need to be
made?

C What other systems will this system provide dat
for that will result in further business decisions?
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|dentify BusinessiOhjeciives

C Executive and Stakeholder workshops

C ldentify management role impact

C Prioritize business objectives and create a
Master Deployment Plan

C Establish milestones and metrics

EPM Workshop
www.epmguidance.com



PMBOKknowledge areas

1-Integration
9-Procurement 2-Scope
3-Time
PMBOK ‘
Knowledge

areas ‘
6-Human Resources 5-Quality
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ERMGategotes

Basic
Plan Schedules Integrated Plan

Schedules

Project
Maturity
Model

r Integration (PPM) Portfolio
with external Project

applications Management

Enterprise

Document Project
Management and Management Resource

Workflow Management

Communicate
and Reporting and

Collaboration - Analysis
Timesheets Bugg(g)i'img
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The ERM/WValuerkznvelape

Plan Schedules
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Integration PPM

Enterprise
Project

Workflow Management Resource Mgt

Communication Reporting

Timesheets Budget

EPM Workshop
www.epmguidance.com




The IRadarReport?

Benefit 1
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Benefit 5
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Benefit 4
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Benefit 3

Benefit 2

Benefit 1 32
Benefit 2 32
Benefit 3 28
Benefit 4 12
Benefit 5 15
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Plan Schedules
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Enterprise
Project
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Retunn ol hvestment

C For each element of epm you should consider

the ROI:

C What benefit will implementing this facet of epm
do we expect to receive?

C What wi
accomp

C What wi

| be the cost In effort and resources to
ISh this facet?

| be required to deliver this facet

Including: data elements, procedural change etc.

C What alternatives are there to creating the same
output (including manually)
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Divide andcconquer

C Nothing Is written in stone that says you must
deploy every aspect of epm on the first day

C Divide your epm deployment into management
chunks and schedule them into phases

C Your challenge will be balancing the desires for
the most sought after benefits with the high
effort and costs to get them (e.g. Resource
Capacity Planning)
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- Systemrreguirements

C Once you know what you want to focus on, you
can now apply Systems Analysis 101

C Using this method often identifies the efforts
required to deliver a particular output

C Also, (and this happens often) numerous output
items (reports, exports etc.) are often identified
as having no purpose in this phase

C You may need to go back and revisit your phast
priorities after some of the efforts/costs of
delivering a particular phase are more clearly
identified
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Determining system-¢equirerments

Data inputs

Data Input

e.g.: Resource Availability
Resource Requirements
Department code
Forward schedule

Analysis

Analysis
e.g.: Resource leveling

Analysis
e.g.: CPM Schedule

Reports

Report
e.g.: Resource
capacity planning

Report
e.g.: Resource
Cost

Business
Decisions

Business Decision
e.g.: Grow or shrink
this department
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How to scopefforrtERM

Ask your stakeholders:
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! make now, the making of which could be
improved by the implementation of this
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Have Allddata-elements

C When talking about resource capacity
planning for example, we have to know If w
haveall the data elements required:

C 100% of resource availability

C 100% of resource requirements

C Skills, departments for all resources
C A complete schedule for all work
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C EPM needs ultimately need to resolve to a
business need

C If you get that dashboard indicator, what
will you do with it?
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What will they do with it?

C If you get that analysis what business
decisions will you be able to make?
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