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Chris.Vandersluis@gmail.com

J President and founder of HMS Software based in
Montreal, Canada. HMS is the publisher of the popular
TimeControl timesheet system for project management
environments

) An economics degree from Montreal’s McGill University
Over 27 years of experience in the automation of project
management and timesheet systems.

] Member of the PMI since 1986

) Was on the Microsoft’s Enterprise Project Management
Partner Advisory Council for 5 years (2003-2008)

) Published in numerous publications including Fortune
Magazine, the American Management Association’s
Project Management handbook, a columnist for
Computing Canada, PMI’s PMNetwork, Project Times
magazine and Microsoft’s TechNet

) Author of the popular blog EPM Guidance
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Introductions

IPlease let us know in brief who you are:
JName

dIndustry

_IRole in Project Management

_1One thing that interests you about Enterprise
Project Management
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, Today’s Agenda

1. What is Enterprise Project Management?
n

s there a definition we can count on?

-1 How to define EPM for a particular organization

2. Designing your EPM environment
_l Setting EPM Requirements

-l Choosing your EPM Tools
3. How do we successfully deploy EPM?

_ It’s not the technology, it’s change management
1 Pitfalls and Sinkholes

EPM Workshop
www.epmguidance.com




-
-
i -
-
-
’
.
’
’
’
’
.
’
.
.

SECTION 1
WHAT IS
ENTERPRISE PROJECT MANAGEMENT?
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According to a survey done of 385 IT
and Finance VPs, 82% do not possess
information which is of sufficient
quality, trustworthiness or usefullness
to manage their operations.

Computing Canada
April 7, 2006
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What is Enterprise Project Management?

S it...

_lIntegrated Schedule Planning?
_IMaster / Sub-project scheduling?

' LResource Capacity planning?

. IMatrix Management?

_IPlanning and. Integrated Tracking?

_IPortfolio Project Management?
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Integrated Schedule Planning

Master Schedule

Sub-Project 1 A

Sub-Project 2 A

Sub-Project 3 A

Sub-Project 4 A

Sub-Project 5 A

Is this integrated project management?
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Master Project / Sub Projects

Is this integrated project management?
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Resource Capacity Planning

Is this integrated project management?
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Is this integrated project management?
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Planning vs. Tracking

Is this enterprise project management? Accounting
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What is epm?

JPut 10 project experts in a room and ask
for a definition of Enterprise project
management.

What do you get?

111 definitions
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Some synonyms

lIntegrated
_IEnterprise
_ICentralized

Project Management
Project Management

Project Management

_IMatrix Management
_lIntegrated Resource Management
_IEnterprise Resource Planning (Not to be

confused with accounting)
IProject Portfolio Management
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EPM Categories

Basic

Project Plan Schedules

Maturity
Model

Integration
with external
applications

Enterprise

Document Project

Integrated Plan
Schedules

(PPM) Portfolio
Project
Management

Management and Management
Workflow

Communicate
and

Collaboration Budgeting

Timesheets
Cost
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Resource
Management

Reporting and
Analysis




PMBOK knowledge areas

1-Integration
9-Procurement 2-Scope

PMBOK

-
Knowledge
areas ‘

6-Human Resources

5-Quality
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PM Maturity Model

Sustained

Level 5

@

Integrated

Level 4

@

Managed

Level 3

@

Planned

(//f:::j::> Level 2

Ad-hoc

Level 1

EPM Workshop
www.epmguidance.com

What is the
optimum level?




Challenges of different models

_IFor Integrated schedules: interproject-links

_IFor Resource Capacity Planning: Resource
conflicts and the matrix organization

IFor Document management: Document
workflow

IFor Budget and Control: centralized process
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= PROJECT PORTFOLIO MANAGEMENT
OR

PORTFOLIO PROJECT MANAGEMENT?

WHAT IS

(PPM)
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Project Portfolio Management

IThis is a highly topical subject, but what do we
mean by it?

IProject Tracking at the summary level?
JAnnual Budgeting?
< LProject Grouping?

_IProject Selection

_IProduct Lifecycle Management
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Project Portfolio Management

Project
Grouping

.

Summary Executive '}
Reporting / . Dashboards

Project
Portfolio

Management/

Project Resource
g Capacit
Selection Pl:nni an
EPM Workshop
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PPM: Project Grouping

o View Options Filter, Group, Search

.0 Sove bink... | (@R Rvild Team | S edit, | [@]onen. | R | R\

o Project Name Version [ Project Budqet‘ Project Schedule

Gt 2, 2003 | Gir 3, 2003 | Gir 4, 2003 | Gtr 1, 2004 |G A
Apr[May Jun’ Jul [Aug[Sep|Oct [NoviDec Jan [Feb|Mar|Ap|

| |’:i Published ’ ‘
Rouble Wide Ultra SCSI Hard Drivi Published
' 1 Exabyte Desktop Drive [Published Q @ |
FY 1% 100X DVO Drive Published @) )
’ 200GB USP v2 External Hard Drive Published Q Q
Storage Services Business | Published Q Q

MS_Office Project 2003 Implement: Published

MRP Deployment Published
150 Certification Tracking System 'Published

Malaysian Admin Project Published ’ *

L

Data Recovery Service Published @) 2
Offica XP Deployment [Published Q Q
Data Center [Published @) @

~ Windows Deployment  Published Q @ |
windows Server Uparade Published ' .
Iteqration with Accounting | Published Q @
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PPM: Project Dashboards

‘ Name ‘ Overall ‘ Financial ‘ Schedule ‘ Risk ‘ Scope
= i) Comporse T I e T — T
© %) Finance = =
i Humen Resourses = - -
© s Intormation Teshnoloay - e B A &
%) itemnatona S R N
& ) Marketing R B I
| /7] roduct Development n 2 e P &
| Automated Hardware =) sl - =) ]
| Focus Group Product - - - - =)
| Product Accessory Design = ) ) = -
| Product Vision Team nsion [ ) - S G
| Value Chain Management ™ al - () =
| ) sles & Marketing = - T B
| l—m New Media Marketing Design — 7 - - =
= =) =
[}HF&] Production =) =) =) =) =)
(7€ Quality Assurance =) e =) =) =

EPM Workshop
www.epmguidance.com




PPM: Project Selection

bfﬁce Project Portfolio Server e e—

Optimizer / Entity | Projects b Edit Analyzé Chart Select

e B Smpecfoomsen SN D | 2 S | i ]|, ()| Ot e e
J Jﬁe\l\l?":e't?:".e
Priorities TOTAL One|TOTAL [Agressive Show Me theMiddle of [Conservative
Time Cost |Resource [Strategic [SY [Money [F¥Y  [the Road
Budget |Prioritization] [Prioritization) Projects

Projects 5 Cisic \[; Cisit 5 Cisi 5 Cisic ‘
(Y S oftware Testing Architecture Upgrade 54103% 3.617.770 146 < ®) %) ®) TED
0030 [Int ted Devel t Envi t Training 5.2419%  401.290 28 o) @ B B
%Dpemling System Upgrade 4.9408% 515,840 391 @ @ @ @
%Bug Tracking Databasze Design 4.8599% 2,300,690 41 &) ) ) A
0015 [Router Benchmark System Upgrad 4.5835% 3.291.720 29. 9-“-’-
0012 |ERP System End-User Training 4.4214% 1.584.750 6.1 %) %) %) A
mFealum Request Datab E valuati 4.3877% 2.923.940 8.2 ) 9] @ 9]
0009 IT Architecture Deployment 4.1869% 3.612.440 49 O O O O A A
0005 |Data Warehouse Upgrade 4.0967% 2.548.620 349 &) &) ) ) A A
%Huh Upgrade 3.7939% 1.837.830 422 W ) @ @) g A 'y A
%" k Application Archi Design 3.7645% 3,500,700 37.9 @] @] @] @ 39
%End-Uset MNetwork Training 3.7259% 2.440.130 34 5“._““ =
%Knowledge ] t System Enh t 3.6055% 1,378.980 13.8 @ @ @ = A A
EPackel Dptimization Software Design 3.5751% 2,978,030 595 O O O O
%Secule Software Audit 3.5368% 1,579,050 16 ®) @) ) )
%Soﬂwale Roadmap Design 3.5069% 2,426,660 19.6 @ @ O O A
%Hevision History Databasze Design 3.3276% 3.058.470 458 @ @ \) \)
%IT Staff Training 3.2555% 3.905.040 55.3 @) @) @) @) A
0031 [Automated P ing System lmpl i 3.1829% 1.924.011 > o o ) o
0021 [Firewall Configuration 3.1272%  849.380 259 &) & &) &) A
0029 (Int; | Sof Database Audit 2.9445%  3.301.030 33 W @) ) )
0008 IT Vendor System Rollout 26281% 3.511.880 56 [®) [®) [®) [®) oo & J 3
0023 |Internal Web Page Design 2.5622% 1.396.410 86 % O 9 SLHI0 S 20 O
@HTTP Traffic Monitoring 2.1432% 3,846,290 338 ®) 9] @ @ TOTAL One Time Cost
@" twork Traffic M t System Upgrad 2.0483% 2.781.430 12.4 ®) 9] @ @
m#ehsile Cczionihiolicut 2.0200% 2.507.380 10.§ < < o o Constraints used in =olution: Middle of the Road
dongiotwarclienchmarkingiichitcciwclUpotad 1.4279% 18M.450 2245 (5 @] @] 9] Solution Value  |56.5304%
203 ComplisncelDBISystem]impl i 1.3007% 3653.730  29.0f ] <) o o TOTALOne  TOTAL Resource Budget
mPDA Replacement 1.0820%  394.810 18.6 ) o) ) ) Limit 37,000,000 400
%W’old proceszing system upgrade 0.6726% 3.510.660 14.6 O @ @ @ Usage: 36,631,280 3934
fozglintematieplicaticnlbusonizat 0.6407% 1342740 6. NN O I (- 00003 98.35%

Limit Yector 32.000.000 380 63.7731%  B5.2603% 56.5304%  48.6836% |5 353720 5.6
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PPM: Project Selection

110
o Network Monitor
o Show Grafix
Strategy Matrix
° SQM Analytics
. Pricing Calculat
@ Maintenance Log 7 LI AT L Timesheets
Ip Desk
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"EOM Processi
i — 0cessig @ Projection Matiix
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PPM Selection survey

How are Projects Currently Selected in Your Organization?

Ad hoc or random

Selected individually on
case by case basis

Evaluated against other projects '
based on financial ROI

Evaluated against other projects
based on strategic goals

Evaluated against other projects
based on financial ROl AND
strategic goals

Financial ROI, strategic goals AND
optimized given budget and
resource constraints

0% 5% 10% 15% 20% 25% 30% 35%

EPM Workshop
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Project Lifecycle Management (PLM)

Pre-Project | Planning Execution | Delivery Marketing | Maintenance
N
Project EPM Tools
Portfolio
System
. -

Work Management
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Between 1999 & 2001 American
companies spent $130 billion on
technologies never used

Mastering the Three Worlds of Information Technology
(Harvard Business Review, A. McAfee
Nov. 2006, pp. 141 -149)
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EPM vs. PPM

“If EPM is about doing projects
right, PPM is about doing the right
projects”

Ben Chamberlain
Microsoft Product Manager
Project Portfolio Server
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Ken Mattingly

PRIME CREW OF TENTH MANNED APOLLO MISSION

Thomas K. Mattingly, 11 John W. Young Charles M. Duke, Jr
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Ken Mattingly

“What is a project? It is an exercise of
producing a defined result with
insufficient resources.”

Rear Admiral, Ken Mattingly
Apollo 13 Astronaut, VP Lockheed
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Discussion EPM vs. PPM

1If you have to choose for an organization,
which is better?

EPM or PPM?
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Wrapping up EPM and PPM

JWe’ve discussed:

_IDefining Enterprise Project Management (EPM)
_IDefining Project Portfolio Management (PPM)

JWhat is PLM
_IHow to end a project
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. Questions

1. Does Enterprise Project Management (EPM)
make sense?

IMake an argument for and against

2. If EPM does make sense why wouldn’t every
company have adopted it so far?

3. Based on what we’ve discussed, does this
change your views on the purpose of the
PMO and if so, how?
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Project Work

“Welcome to the new economy
where most of the world’s work will
be done in semi- permanent

networks of small project oriented

teams.”

- Tom Peters
Liberation Management
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