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Chris.Vandersluis@gmail.com
C President and founder of HMS Software based in

Montreal, Canada. HMS is the publisher of the popula
TimeControl timesheet system for project managemen
environments
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Over 27 years of experience in the automation of proje
management and timesheet systems.

C Member of the PMI since 1986
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Partner Advisory Council for 5 years (2% 8)

C Published in numerous publications including Fortune
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Project Management handbook, a columnist for
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C Author of the popular blog EPM Guidance
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Introductions

C Please let us know In brief who you are:
C Name
C Industry
C Role in Project Management

C One thing that interests you about Enterprise
Project Management
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CoBalRdAgeda ! ISYRI

1. What is Enterprise Project Management?
C Is there a definition we can count on?
C How to define EPM for a particular organizatior

2. Designing your EPM environment
C Setting EPM Requirements
C Choosing your EPM Tools

3. How do we successfully deploy EPM?
CLUQA Y20 0KS GSOKy2f 2
C Pitfalls and Sinkholes
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Accordingo asurveydoneof 385 IT
and Financ&/Ps 82% do nopossess
Informationwhichis of sufficient
guality, trustworthinessor usefullness
to managetheir operations

Computing Canada
April 7, 2006

EPM Workshop
www.epmguidance.com



‘ What is iEnterprise’ RriejecviManagement?

La AdX

C Integrated Schedule Planning?

C Master / Subproject scheduling?

C Resource Capacity planning?

. C Matrix Management?

C Planning and. Integrated Tracking?
C Portfolio Project Management?
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Integrated Sehedule’ Rlanning

Master Schedule

Sub-Project 1 A

Sub-Project 2 A

Sub-Project 3 A

Sub-Project 4 A

Sub-Project 5 A

Is this integrated project management?
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Master Project// SulrRrejects

Is this integrated project management?
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Resauree_GCapacitylRlanning

Is this integrated project management?
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Is this integrated project management?
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Planmningws TiHacking

Is this enterprise project management? Accounting
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What is €pm?

C Put 10project expertan a room and ask
for a definition of Enterprise project
management.

What do you get?

C 11 definitions
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SOMEesSYInonNynSs

C Integrated Project Management

C Enterprise Project Management

C Centralized Project Management
C Matrix Management

C Integrated Resource Management

C Enterprise Resource Planning (Not to be
confused with accounting)

C Project Portfolio Management
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ERW Gategoties

Basic
Plan Schedules Integrated Plan

Schedules

Project
Maturity
Model

r Integration (PPM) Portfolio
with external Project

applications Management

Enterprise

Document Project
Management and Management Resource

Workflow Management

Communicate
and Reporting and

Collaboration - Analysis
Timesheets Bugg(g)i'img
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PMBOKknowledge areas

1-Integration
9-Procurement 2-Scope
3-Time
PMBOK ‘
Knowledge

areas ‘
6-Human Resources 5-Quality
EPM Workshop
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PM Maiurity Model

Sustained
(//f:::j::> Level 5

Integrated
(//f:::j::> Level 4
Managed
(//f:::j::> Level 3
Planned
Level 2 .
@ What Is the
R optimum level?
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Challenges ofi differentrmodels

C For Integrated schedules: interprojelks

C For Resource Capacity Planning: Resource
conflicts and the matrix organization

C For Document management: Document
workflow

C For Budget and Control: centralized process
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