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Chris Vandersluis

ÇPresident and founder of HMS Software based in 
Montreal, Canada.  HMS is the publisher of the popular 
TimeControl timesheet system for project management 
environments

Ç!ƴ ŜŎƻƴƻƳƛŎǎ ŘŜƎǊŜŜ ŦǊƻƳ aƻƴǘǊŜŀƭΩǎ aŎDƛƭƭ ¦ƴƛǾŜǊǎƛǘȅ 
Over 27 years of experience in the automation of project 
management and timesheet systems.  

ÇMember of the PMI since 1986
Ç²ŀǎ ƻƴ ǘƘŜ aƛŎǊƻǎƻŦǘΩǎ 9ƴǘŜǊǇǊƛǎŜ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ 

Partner Advisory Council for 5 years (2003-2008)
ÇPublished in numerous publications including Fortune 
aŀƎŀȊƛƴŜΣ ǘƘŜ !ƳŜǊƛŎŀƴ aŀƴŀƎŜƳŜƴǘ !ǎǎƻŎƛŀǘƛƻƴΩǎ 
Project Management handbook, a columnist for 
/ƻƳǇǳǘƛƴƎ /ŀƴŀŘŀΣ taLΩǎ tabŜǘǿƻǊƪΣ tǊƻƧŜŎǘ ¢ƛƳŜǎ 
ƳŀƎŀȊƛƴŜ ŀƴŘ aƛŎǊƻǎƻŦǘΩǎ ¢ŜŎƘbŜǘ

ÇAuthor of the popular blog EPM Guidance

Chris.Vandersluis@gmail.com
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Introductions

ÇPlease let us know in brief who you are:

ÇName

ÇIndustry

ÇRole in Project Management

ÇOne thing that interests you about Enterprise 
Project Management
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¢ƻŘŀȅΩǎ !ƎŜƴŘŀ

1. What is Enterprise Project Management?

Ç Is there a definition we can count on?

Ç How to define EPM for a particular organization

2. Designing your EPM environment

Ç Setting EPM Requirements

Ç Choosing your EPM Tools

3. How do we successfully deploy EPM?

Ç LǘΩǎ ƴƻǘ ǘƘŜ ǘŜŎƘƴƻƭƻƎȅΣ ƛǘΩǎ ŎƘŀƴƎŜ ƳŀƴŀƎŜƳŜƴǘ

Ç Pitfalls and Sinkholes



SECTION1
WHATIS

ENTERPRISEPROJECTMANAGEMENT?



EPM Workshop
www.epmguidance.com

Accordingto a surveydoneof 385 IT 
and Finance VPs, 82% do not possess
information whichisof sufficient
quality, trustworthinessor usefullness
to manage their operations.

Computing Canada

April 7, 2006
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What is Enterprise Project Management?

Lǎ ƛǘΧ

ÇIntegrated Schedule Planning?

ÇMaster / Sub-project scheduling?

ÇResource Capacity planning?

ÇMatrix Management?

ÇPlanning and. Integrated Tracking?

ÇPortfolio Project Management?
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Integrated Schedule Planning

Master Schedule

Sub-Project 1

Sub-Project 2

Sub-Project 3

Sub-Project 4

Sub-Project 5

Is this integrated project management?
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Master Project / Sub Projects

Is this integrated project management?
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Resource Capacity Planning

Is this integrated project management?
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Matrix Management
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Is this integrated project management?
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Planning vs. Tracking

Schedules

Timesheets

AccountingIs this enterprise project management?
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What is epm?

ÇPut 10 project experts in a room and ask 
for a definition of Enterprise project 
management.  

What do you get?

Ç11 definitions
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Some synonyms

ÇIntegrated Project Management

ÇEnterprise Project Management

ÇCentralized Project Management

ÇMatrix Management

ÇIntegrated Resource Management

ÇEnterprise Resource Planning (Not to be 
confused with accounting)

ÇProject Portfolio Management
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EPM Categories

Basic
Plan Schedules Integrated Plan 

Schedules

(PPM) Portfolio
Project

Management

Resource
Management

Reporting and
Analysis

Budgeting
Cost

Timesheets

Communicate
and

Collaboration

Document 
Management and 

Workflow

Integration
with external
applications

Project
Maturity
Model

Enterprise
Project

Management
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PMBOK knowledge areas

PMBOK 
Knowledge 

areas

1-Integration

2-Scope

3-Time

4-Cost

5-Quality6-Human Resources

7-Communications

8-Risk

9-Procurement
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PM Maturity Model

Ad-hoc
Level 1

Planned
Level 2

Managed
Level 3

Integrated
Level 4

Sustained
Level 5

What is the 
optimum level?
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Challenges of different models

ÇFor Integrated schedules: interproject-links

ÇFor Resource Capacity Planning: Resource 
conflicts and the matrix organization

ÇFor Document management: Document 
workflow

ÇFor Budget and Control: centralized process



WHATIS

PROJECTPORTFOLIOMANAGEMENT

OR

PORTFOLIOPROJECTMANAGEMENT? 
(PPM)


