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Today’s Agenda

Introductions
What is PPM for you?

What is Project Portfolio Management?
Break
Defining a Project Prioritization Process

Creating project prioritization
Lunch Break

Pairwise comparison exercise
Stage Gating
Break

Automation of the PPM process
Deploying Business Prioritization Process
Pitfalls and Sinkholes

Pitfall Avoidance
Wrap up
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Chris Vandersluis
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1 President and founder of HMS Software based in
Montreal, Canada. HMS is the publisher of the popular

TimeControl timesheet system for project management
environments

1 An economics degree from Montreal’s McGill University

Over 30 years of experience in the automation of project
management and timesheet systems.

J Member of the PMI since 1986
] Was on the Microsoft’s Enterprise Project Management

Partner Advisory Council for 5 years (2003-2008)

[ Published in numerous publications including Fortune
Magazine, the American Management Association’s

Project Management handbook, a columnist for
Computing Canada, PMI’s PMNetwork, Project Times
magazine and Microsoft’s TechNet

[ Author of the popular blog EPMGuidance.com
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Want the presentation?

This handout:

www.epmguidance.com/resources/pmimn2015.pdf

\ The slides:

www.epmguidance.com/resources/pmimn2015slides.pdf
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Introductions

[Let’s figure out who's in the room

Uindustries?
[Has an existing PPM process

[JHas been mandated to create a PPM process
[IHope to create a PPM process in the future
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Today’s Agenda

Uintroductions

UWhat is PPM for you?
[1Defining Project Portfolio Management?

[ Defining a Project Prioritization Process
\ UCreating project prioritization

Stage Gating
U Pairwise comparison exercise

U Automation of the PPM process
U Deploying Business Prioritization Process

[ Pitfalls, Sinkholes and avoiding both
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DISCUSSION

WHAT IS

PROJECT PORTFOLIO MANAGEMENT
(OR PORTFOLIO PROJECT MANAGEMENT)

FOR YOU?

WHAT IS PROJECT
PORTFOLIO MANAGEMENT?

Defining Project Portfolio Management

UThis is a highly topical subject, but what do we

mean by it?
LIProject Tracking at the summary level?

UAnnual Budgeting?
\4 Project Grouping?

LProject Selection

Product Lifecycle Management
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Project Portfolio Management

Project

Grouping

Summary

Reporting

Project
Portfolio
Management

Y

Resource
Capacity
Planning

Project
Selection

R
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PPM: Project Grouping
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PPM: Project Dashboards
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PPM: Project Selection
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| EPM vs. PPM

“If EPM is about doing projects

right, PPM is about doing the right

projects”

Ben Chamberlain
Microsoft Product Manager
‘(’ | |Project Portfolio Server
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DEFINING A PROJECT
PRIORITIZATION PROCESS

\
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Project Constraints

Scope
Business Prioritization Workshop
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Ken Mattingly
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What is project management?

“What is a project? It is an exercise of

producing a defined result with

insufficient resources.”

Rear Admiral, Ken Mattingly
Apollo 13 Astronaut, VP Lockheed
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